
Executive Board: Skills - Enterprise Advisor Network

This Quarter: September 2019/20

Careers Enterprise Company 
Funding In Contract

Pending 
Contract Total Complete In delivery 

Pending 
Contract Pipeline

1 0 1 0 0

£360,000 £0 £360,000 £0 £0

This Quarter
Careers Enterprise Company 

Funding 15-16 16-17 17-18 18-19 19-20 20-21 21-25 26-30
Baseline £0 £0 £0 £180,000 £180,000 £0 £0 £0 £360,000
Actual to Date £0 £0 £0 £64,518 £0 £0 £0 £0 £64,518
Forecast £0 £0 £0 £18,135 £180,000 £0 £0 £0 £198,135
Variance £0 £0 £0 -£97,347 £0 £0 £0 £0 -£97,347
% Progress - - - 36% 0% - - - 18%

15-16 16-17 17-18 18-19 19-20 20-21 21-25 26-30

At least 100 mainstream schools & colleges in the network of which at least 75 mainstream schools & colleges of any type are matched to an EA
Baseline - 0 0 0 75 0 0 0 0 75
Actual to Date - 0 0 0 82 0 0 0 0 82
Forecast 0 0 0 0 0 0 0 0 0
Variance - 0 0 0 7 0 0 0 0 7
% Progress - - - - 109% - - - - 109%

Full coverage - 82 mainstream schools & colleges offered access to the network and an EA match
Baseline - 0 0 0 0 82 0 0 0 82
Actual to Date - 0 0 0 0 0 0 0 0 0
Forecast 0 0 0 0 82 0 0 0 82
Variance - 0 0 0 0 0 0 0 0 0
% Progress - - - - - 0% - - - 0%

At least 100 schools & colleges (of any type) matched with a similar number of EAs
Baseline - 0 0 0 0 100 0 0 0 100
Actual to Date - 0 0 0 0 0 0 0 0 0
Forecast 0 0 0 0 100 0 0 0 100
Variance - 0 0 0 0 0 0 0 0 0
% Progress - - - - - 0% - - - 0%

Likelihood
(1-5)

Impact
(1-5)

Score
(1-25)

3 2 6

2 4 8

2 3 6

Risk Assessment Comments:
Potential risk of not making the most of the Enterprise Adviser Network, due to underutilisation of Kickstart funding. Work ongoing to minimise impact of other 
risks.

Failure to maximise Kickstart funding
EAN Network across South Yorkshire 
will not get the boost the funding can 

provide.

Working with partners to ensure they 
are clear on what is eligible spend on 

Kickstart, what activities they can carry 
out and claim for through this funding.

Risk No.

1

2

3

Failure to hit Gatsby targets Quality of service provided to end 
users might suffer as a result.

MOU forms revised, requesting 
Compass reports 3 times a year, to 
enable more regular monitoring of 

situation. Events to share best 
practice Work more closely with

Failure to match schools & colleges 
with a suitable number of Enterprise 

Advisors

Targets set by CEC will not be 
achieved; schools and colleges will 
miss out on valuable careers advice 

and guidance.

Continue to drive project through 
Senior Co-ordinator, and wider 

Enterprise Advisor teams, to ensure 
targets are met.

Risk Assessment

7

Risk Event Consequence Mitigation

Risk Log

Total

Financial Progress Comments: 
Growth of the Enterprise Adviser Network across South Yorkshire. Access to the EA Network to every mainstream school and FE college by 2020.
Please Note, funding and targets are across academic years (i.e., September to August) rather than financial years.

Outputs / Outcomes

This Quarter
Financial Year

Total

Financial Year

Outputs / Outcomes Comments:
All contractible targets from the Careers and Enterprise Company (CEC) have been met apart from the targets around school achievement of Gatsby Benchmark 5 and 6, however progress is being made against these. In the academic 
year 18/19, a 12% increase against Benchmark 5 has been recorded, whilst a marginal increase against Benchmark 6 has also been recorded. We continue to work closely with the CEC to understand the cold spots in schools where 
achievement of these benchmarks has been a challenge and targeting activity more specifically. We are also working with the team to understand the impact of activity and how it is supporting team, utilising data provided by the CEC.  
The Gatsby Benchmarks are a framework of 8 guidelines that define the best careers provision in schools and colleges. The National Careers Strategy is built around them.  The Careers and Enterprise Company fund the City Region to 
deliver a small programme, the Enterprise Advisor Network, with a clear focus on improving performance against benchmarks 5 and 6 only.  This programme provides a brokerage between schools, colleges and employers to enable the 
schools to provide their students with meaningful interactions with employers.

Project Stages

£360,000 £360,000 £0
Projects (No.)

 Careers Enterprise Company 
Funding (£) 

Financial Progress
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Skills EAN- Funding Profile 

Baseline Actual to Date Cumulative (B) Cumulative (A)
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